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FINANCIAL PLANNING FOR A START-
UP CONSTRUCTION COMPANY 

 
PLÁNOVANIE FINANCIÍ PRI ZAKLADANÍ STAVEBNEJ SPOLOČNOSTI 
 
Martin Hanko1 
 
Martin Hanko works as an Assistant Professor at the Faculty of Civil Engineering of the 
Slovak University of Technology in Bratislava. In his research he deals with the topic of 
building maintenance by applying facility management and construction economics.  
 
Martin Hanko pôsobí ako odborný asistent na Stavebnej fakulte Slovenskej technickej 
univerzity v Bratislave. Vo svojom výskume sa venuje problematike údržby budov aplikáciou 
facility managementu a ekonomike stavebníctva. 
 
Abstract 
The paper deals with the issue of financial planning when establishing a new construction 
company, emphasizing the creation of a business plan for the first quarter of its operation. The 
main goal is to define a procedure for determining the amount of start-up capital required to 
cover non-current and current assets, including one-time and operating costs. Based on the 
analysis of asset structure, operating costs, and the amount of equity, the paper provides a 
methodical framework for calculating the required loan capital. The work includes a proposed 
structure for calculating the company's assets and the start-up capital needs tailored to the 
specifics of the construction industry. 
Key words: start-up capital, financial planning, business plan, construction company, 
operating costs, loan capital 
 
Abstrakt 
Príspevok sa zaoberá problematikou finančného plánovania pri zakladaní novej stavebnej 
spoločnosti s dôrazom na tvorbu podnikateľského plánu pre prvý štvrťrok jej fungovania. 
Cieľom práce je definovať postup pri určovaní výšky zakladateľského kapitálu potrebného na 
pokrytie neobežného a obežného majetku, vrátane jednorazových a prevádzkových nákladov. 
Na základe analýzy štruktúry majetku, prevádzkových nákladov a výšky vlastného kapitálu 
príspevok poskytuje metodický rámec na výpočet potreby cudzieho kapitálu (bankového 
úveru). Súčasťou práce je návrh štruktúry výpočtu majetku a kalkulácie štartovacieho kapitálu 
prispôsobený špecifikám stavebného sektora. 
Kľúčové slová: štartovací kapitál, finančné plánovanie, podnikateľský plán, stavebná 
spoločnosť, prevádzkové náklady, cudzí kapitál 
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Introduction 
Every entrepreneur before starting a business will encounter financial planning in order to 
start their business. An entrepreneur must plan in detail the financial resources that he will 
need for the first quarter of the business – start-up capital. These funds must cover one-off 
costs, operating costs for the first quarter and finances for securing the assets of the new 
company. The entrepreneur plans these finances in detail in the business plan. This plays a 
major role when applying for a loan from a bank, which is determined as the difference 
between the start-up capital and own funds that the entrepreneur already owns and invests in 
the business.  Business plan it is a document in which budding entrepreneurs: they set their 
goals, define the subject of the activity, determine the legal form of the company, choose an 
organizational structure, process an indicative calculation of operating costs, process the 
property calculation, process the calculation of depreciation and process the start-up capital 
calculation.  

Suitable and necessary property for the company is proposed according to the type of 
specific object of activity of the construction company. In order to determine the necessary 
funds for the operation of the first quarter of the company's operation, the budget costs (BC) 
for the economic activity (EA) of BC for the EA for ¼ year will be determined. These budget 
costs are the sum of the costs of: salaries for the first quarter, the company's operation in the 
first quarter and one-time costs.  

The goal of developing a business plan is to determine the amount of start-up capital 
that the founding company will need for business during the first ¼ year of business using the 
company's draft of its legal form, organizational structure, business object, budget costs for 
economic activity and the structure of the company's property.  

According to the proposal of its amount and the amount of equity capital, the company 
will be able to determine the need for loan capital, i.e. what kind of loan it will have to ask the 
bank for. (EuroEkonóm, 2019, 2018, 2008) (Podnikam,sk, 2024) 
 
One-Time Costs 
When setting up a business, there are a number of one-time costs that must be factored into 
the business plan and financial budget. These costs vary depending on the type of business, 
legal form and scope of activities. In general, we can divide them into several categories. 

Fees for setting up a trade/company: These are fees associated with registration at the 
Trade Licensing Office or registration in the Commercial Register. The amount of fees varies 
depending on the form of business (trade, limited liability company, joint-stock company) and 
the number of free trades. For example, the establishment of a limited liability company 
includes fees for the verification of signatures, registration in the commercial register and, 
where applicable, fees for the drafting of the instruments of incorporation by a notary. 

Legal services: Use of legal services in the preparation of founding documents 
(memorandum of association, memorandum of association) and advice on the legal aspects of 
business. The price depends on the scope of services and the complexity of the case. 

Notary fees: Verification of signatures on founding documents, or other notarial acts. 
Employee training: The cost of initial and professional training of employees. 

Insurance: The cost of property, liability, and other types of insurance. 
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Operating Costs 
Every business activity or use of property brings with it not only income, benefits and 
advantages, but also operating costs. Operating costs (sometimes referred to as overheads or 
indirect costs) are those expenses that are not directly related to a specific construction 
performance or project, but are necessary for the operation and functioning of the entire 
business. These are costs that are difficult to assign directly to the price of a particular 
construction work, but they form an important part of the total costs of the company. 
 
Characteristics of operating costs: 
Indirect: They are not directly related to the production or execution of a specific construction 
work. 
Regular or recurring: They occur regularly, such as monthly or annually. 
Essential to the running of the business: They enable the functioning of administration, 
management, marketing and other support activities. 
Difficult to assign to individual performances: Their division into specific projects is complex 
and is often implemented using allocation keys. 
Operating costs consist of several items, which can be divided into the following categories: 
Governance costs are: wages of administrative staff (management, accountants, human 
resources, administrative staff); costs of office space (rent, utilities, cleaning, maintenance); 
costs of information technology (hardware, software, internet, telephones); shipping and 
telecommunications fees; legal and advisory services; accounting and auditing services; 
employee training and education and travel expenses. 
Operating and maintenance costs are: repairs and maintenance of buildings and premises of 
the company, maintenance and repair of machinery and equipment (not directly assigned to 
the project), energy costs consumed in administrative and operational premises, waste 
removal and disposal, security services. 
Marketing and sales costs are: advertising and promotion, participation in exhibitions and 
fairs, website creation and online marketing and commissions for sales representatives. 
Other operating costs are: property and liability insurance, taxes and fees (excluding taxes 
directly linked to the project) and membership fees in professional organizations. (Act no. 
513/1991) 
Operating costs are reflected in the price of construction work through the so-called overhead 
surcharge. This surcharge is added to the direct costs (materials, wages of workers directly on 
the construction site) and covers the share of operating costs in the given project. The 
calculation of the overhead surcharge can be based on various methods, such as: 
Percentage of direct costs: A percentage of direct costs is determined to cover operating costs. 
Rate per hour of work: A rate per hour of work is calculated, which takes into account 
operating costs. 
 
Construction Company Property 
The determination of assets is based on the balance principle (Fig. 1) so that the property of 
the construction company must always be in balance with its capital. The principle is based on 
the balance sheet, where assets (property) must equal liabilities (capital). The structure of the 
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property and its value must be carefully considered by the company at the beginning of the 
business so that the company's capital (own and external resources) is sufficient. 

The property of the construction company is determined in the business plan so that 
they are suitable according to the type of construction company and according to the Structure  
Long-term financial assets and receivables are not considered in the plan due to the 
establishment of a new construction company that has not made a profit in the past and has no 
receivables. Financial short-term assets are estimated according to the proposed amount of 
budget costs for the economic activity of BC for the EA for the first quarter, which consist of 
salary costs, operating costs for the first quarter and one-time costs.   
 
PROPERTY        = THE CAPITAL 
It is expressed by its 
COMPOSITION according to form 
and species. 
It represents the subject area: 
What does the company own? 

 It is expressed by SOURCES, 
by which the property was acquired. 
 
Represents the legal field: 
Where does the property come from? 

Figure 1 – Balance Principle 
Source: Jankovichová, 2016 

 
In the Property according to the accounting law are those assets of the company that are the 
result of past events, are almost certain to increase the economic benefits of the company in 
the future and can be reliably valued according to this law; they are reported in the financial 
statements in the balance sheet or in the statement of assets and liabilities. (Act no. 431/2002) 
Non-current property consist of long-term assets: intangible, tangible, and financial. The non-
current assets of the company wear out gradually, and its value gradually passes into the value 
of finished products and binds a large amount of financial resources.  It consists of assets that 
the company uses for a long time. Long-term tangible assets are separate movable things, or 
sets of movable things, which have a separate technical and economic purpose, the entry price 
of which is higher than 1,700 euros and operational and technical functions longer than one 
year. Long-term intangible assets are according to the law  assets whose entry price is higher 
than 2,400 euros and whose usability or operational-technical functions are longer than one 
year and have an intangible nature. (Act no. 595/2003) 
 
Start-Up Capital 
In the business plan, the company will determine the amount of loan capital (loan) required to 
start the business. (fig. 2) 

First, the company determines the need for start-up capital (SC) for the first quarter of 
business. Start-up capital expresses the sum of capital needed to cover non-current and current 
assets. 

The need for capital to cover non-current assets is the sum of the need for capital for 
long-term tangible and intangible assets. 

The need for capital to cover current assets is the sum of the need for capital for the 
stocks and financial assets (short-term). 
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The need for foreign capital is equal to the difference between the need for start-up capital 
and available equity capital. 

When the company was founded, it has not yet produced any profit, it has no other 
equity than private capital, which is invested by the partners as the registered capital when the 
company is founded. 

The minimum registered capital for a limited liability company in Slovakia is set at 
5,000 euros. 

The law  does not establish the obligation to create a reserve fund when the company 
is established, it is created compulsorily from the profit from the first year of business. In the 
amount of at least 5% of the net profit, but not more than 10% of the share capital. A reserve 
fund can be created already at the time of the establishment of the company by a provision in 
the articles of association. 

A limited liability company guarantees its obligations to creditors with all of its assets. 
That is, not with the property of a partner or manager, but only with the company's own 
property, which is available to him. 

Figure 2 - Capital structure 
Source: own processing 

 

The draft structure of the table with the breakdown of the company's assets is shown in tab. 1. 
Property and its structure Cost [€/no] Number [no] Total Price [€] 
1. Non-current assets (NA) Total:  
a) Tangible long-term assets Total:  

- (machines, car, computer, .....)       
b) Intangible long-term assets Total:  
     -   (software,.....)    
2. Current assets (CA) Total:  
c) The stocks Total:  
    -   (material, goods, .....)            
d) Financial assets Total:  
    -   (Bank account, money, .....)    
TOTAL Property (NA+CA)  

Table 1 - Structure of the Property Calculation 
Source: own processing 
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The proposal of the structure of the table for calculating the starting capital of the company is 
shown in tab. 2. 

Table 2 - Structure of the Calculation of the Need for Start-Up Capital 
Source: own processing 

 
Conclusion 
Financial planning is a key step when starting a new construction company. Calculating start-
up capital, estimating operating costs, and knowing how much money to borrow from the 
bank form the basis of every good business plan. However, modern construction companies 
also need to look at new trends to be successful in the long run. 

Sustainability is very important today. Using eco-friendly materials, saving energy, 
and reducing waste from the very beginning helps lower company costs in the future. 
Moreover, banks today prefer companies that care about the environment and often offer them 
better loan conditions. 

Using Artificial Intelligence (AI) tools makes financial planning much easier and more 
accurate. AI can quickly analyze data to predict changes in material prices, estimate project 
delays, and calculate operating costs better than traditional methods. 

By combining simple financial planning with sustainability and modern AI tools, a 
new construction company can avoid unexpected costs and build a strong, successful 
business. 
 
 

This article was recommended for publication in a scientific journal Young Science by: 
Mgr. art. Martin Zaiček, PhD. 
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