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Abstract

This study examines the complex influence of psychosocial factors on the well-being of
employees working in security services. Workers in this sector are often exposed to a unique
combination of chronic occupational stress, high emotional demands, risk of violence, and
unpredictable working hours, which can lead to burnout, anxiety, and reduced job satisfaction.
The research analyses key stressors such as low job control, insufficient social support, and
work-life conflict. The main objective is to identify specific risk factors and propose
intervention strategies aimed at strengthening psychological resilience, improving the
organizational climate, and promoting mental health (well-being) within security
organizations. The findings provide valuable insights for management, HR departments, and
policymakers with the goal of creating a healthier and more sustainable work environment.
Keywords: security services, well-being, psychosocial factors, occupational stress, burnout,
mental health, job satisfaction, psychological resilience

Abstrakt
Tato Stadia sa zaoberd komplexnym vplyvom psychosocidlnych faktorov na well-being
(pohodu) zamestnancov pdsobiacich v bezpecnostnych sluzbach. Pracovnici v tomto sektore
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su Casto vystaveni jedinecnej kombinacii chronického pracovného stresu, vysokych
emocionalnych narokov, riziku nasilia a nepredvidatelnym pracovnym hodinam, ¢o moéze
viest’ k vyhoreniu, Uzkosti a znizenej pracovnej spokojnosti. Vyskum analyzuje klucové
stresory, ako st nizka kontrola nad pracou, nedostato¢na socidlna podpora a konflikty medzi
pracovnym a sukromnym zivotom. Cielom prace je identifikovat’ Specifické rizikové faktory
a navrhnut’ intervencné stratégie zamerané na posilnenie psychickej odolnosti, zlepSenie
organiza¢nej klimy a podporu dusevného zdravia (well-being) v ramci bezpec¢nostnych
zloziek. Zistenia poskytuju cenné informacie pre manazment, HR oddelenia a tvorcov politik
s cielom vytvorit’ zdravsie a udrzatelnejSie pracovné prostredie.

KTuacové slova: bezpeénostné sluzby, well-being, psychosocialne faktory, pracovny stres,
vyhorenie, duSevné zdravie, pracovna spokojnost’, psychicka odolnost’

Introduction

Security personnel (including armed forces and corps, such as the Armed Forces of the Slovak
Republic, the Police Force, the Prison and Judicial Guard Corps, Municipal/Local Police, as
well as private security services) play a crucial role in ensuring the protection of citizens'
lives, health, and property, and in maintaining public order. The performance of their
profession is associated with the explicit and voluntary acceptance of exceptionally high
demands. These demands transcend ordinary work standards and are defined not only by the
responsibility for their own actions and the requirement for high physical fitness, but above all
by the necessity of flawless psychological resilience to stress.

A critical aspect of their work is the need for immediate and optimal decision-making
in extremely difficult, unpredictable, and often life-threatening situations. These operational
conditions form the basis of a set of psychosocial determinants that essentially influence their
overall well-being. The main stressors integral to this profession include chronic operational
stress, an irregular work schedule with frequent overtime and twelve-hour shifts, leading to
sleep deprivation and permanent exposure to events at the limit of physical and psychological
capacity. These internal work factors are further exacerbated by external influences. The
increased frequency of conflicts between work and family life (work-life conflict) due to the
time demands of the service often erodes the family background, which negatively affects the
psychological stability of the worker.

Public scrutiny, which is often transformed into a distorted assessment of service
interventions through social media, also represents a significant burden in the present time.
The rapid distribution of unverified and distorted information leads to sensationalism,
vilification, and denigration of the position of security personnel. This phenomenon
contributes to a feeling of injustice and social isolation, which is a breeding ground for the
development of psychological difficulties. The accumulation of the aforementioned work-
related and external stressors accelerates the risk of burnout syndrome, which occurs in this
sector with an alarming frequency. In order to objectively assess the scope of this problem,
this work focuses on an in-depth analysis of specific psychosocial factors and their complex
implications for the mental health of security personnel.

The main objective is to identify specific risks and protective factors, analyse the
mechanisms of stress, and propose solutions and intervention strategies. For a comprehensive
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understanding, it is crucial to perceive security personnel primarily as human beings with
their limits, joys, and worries, whose reactions in critical situations are conditioned not only
by professional training but also by their individual psychological balance. The aim is to
contribute to the creation of a healthier, more supportive, and more sustainable work
environment that respects the safety and health integrity of the employee as a primary
prerequisite for effective service performance.

Theoretical models of occupational stress in the context of security services

A profound understanding of the impact of psychosocial factors on the well-being of security
personnel requires a theoretical grounding in established models of occupational stress. These
models provide a framework for identifying, categorising, and understanding the relationship
between working conditions (stressors) and employees’ psychophysiological reactions.

Transactional model of stress (Lazarus & Folkman)

The Transactional Model of Stress (Lazarus & Folkman, 1984) represents a key departure
from simple stimulus-response theories. Stress is not perceived merely as an objective event
(stressor) or solely as an organism’s reaction, but as a dynamic transaction between the person
and the environment, where cognitive evaluation plays a crucial role.

The model includes two main phases of stress situation evaluation:

o Primary evaluation: The individual assesses the event based on its significance. In the
context of security services, a typical example is the assessment of a sudden
operational intervention as irrelevant, beneficial, or stressful (threat, harm/loss,
challenge). If the situation is evaluated as a threat (e.g., risk of injury or death), the
stress process continues.

e Secondary evaluation: The individual evaluates their resources and coping strategies
for the given situation. In this phase, the security worker asks themselves: "Do | have
sufficient training, equipment, and psychological condition to manage this risk?" If a
perceived imbalance exists between a high threat and insufficient resources, an intense
stress reaction occurs.

For this personnel, the effectiveness of secondary evaluation is critical. If chronic exhaustion
(e.g., lack of sleep) disrupts self-confidence in coping abilities, even routine situations can
lead to an inappropriate stress response and reduced job performance.

Job Demands—Control-Support Model

The Job Demands—Control-Support Model (Theorell & Karasek, 1996) is one of the most
influential frameworks for studying psychosocial risks in the workplace. It identifies three key
dimensions that predict the health consequences of stress:

« Job Demands: Represents the psychological stressors and requirements of the job,
such as speed, intensity, working hours, as well as emotional demands (e.g., exposure
to trauma and violence). For security services, the demand is chronically high.

o Job Control: Refers to the extent to which the worker has the opportunity to influence
how and when they perform their work (autonomy, skill utilisation). Paradoxically,
although a security worker is required to make immediate decisions, they are often
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limited by strict procedural and legal frameworks, leading to low perceived control
over the outcome of their actions and their subsequent evaluation (e.g., by the media).
e Social Support: Includes emotional and instrumental help from colleagues and

supervisors.
The model posits that the most damaging consequences for mental and physical health arise in
high-strain situations, where high demand is combined with low control. If low social support
is added to this high strain (e.g., management criticism, absence of support after a traumatic
incident), a situation of isolated strain arises, which is directly related to the development of
anxiety disorders, depression, and burnout syndrome.

The application of these models allows for the precise identification of risk factors
specific to the security environment and serves as the theoretical basis for designing targeted,
evidence-based intervention strategies.

Consequences of chronic occupational stress and burnout syndrome

Constant exposure to high operational and psychosocial demands typical of the security
services environment leads to chronic strain on the organism. If the perceived job demand
outweighs the available resources and coping capacities, the long-term consequence is a series
of negative psychological, physical, and behavioural changes that directly threaten the
worker's well-being and the effectiveness of their service performance.

Burnout syndrome is a complex psychological state defined as a reaction to chronic
interpersonal and emotional stressors at work (Maslach & Jackson, 1981). In the context of
security personnel, its occurrence is particularly high due to the continuous confrontation with
human tragedy, violence, and reduced control over the workload. Burnout syndrome typically
manifests through three main dimensions:

o Emotional exhaustion: This is a feeling of excessive psychological and physical
depletion, where the worker feels they no longer have the emotional resources to cope
with their job. Among security forces, it manifests as an inability to empathise and
decreased frustration tolerance in interactions with the public.

o Depersonalisation and cynicism: Exhausted workers begin to distance themselves
from their work and from the recipients of their services (citizens, perpetrators,
colleagues) by developing negative, cynical, or insensitive attitudes. This is a defence
mechanism intended to protect the worker from further emotional overload. In service,
this can lead to a reduced quality of intervention and unfair treatment.

e Reduced personal accomplishment: The feeling that the worker is no longer able to
effectively fulfil their duties and achieve satisfactory results. Despite high effort, they
perceive their work as meaningless, which leads to a decline in motivation and self-
esteem.

Psychopathological consequences
Chronic stress in the security environment can lead to the development of specific
psychological disorders, the most frequent being:
o Post-traumatic stress disorder (PTSD): Arises as a consequence of exposure to
traumatic events, such as death, serious injury, or a threat to physical integrity.
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Repeated interventions involving confrontation with violence and tragedy make
workers vulnerable to intrusive memories, avoidance behaviour, and hypervigilance,
which persists even in personal life.

o Anxiety disorders and depression: Long-term psychological strain, lack of sleep, and a
feeling of social isolation (especially due to criticism on social networks and family
conflicts) significantly increase the risk of clinical depression and various forms of
anxiety disorders that can severely impair functioning ability.

o Sleep problems and cognitive deficits: Irregular shifts and a high degree of stress
disrupt the circadian rhythm, leading to chronic insomnia, fatigue, impaired
concentration, and slowed reaction time. These deficits directly threaten the worker's
safety during critical interventions.

Behavioural and Organisational Consequences
The consequences of stress are not limited to the individual level but also have significant
impacts on job performance and the organisation. Alcohol and substance abuse often become
maladaptive coping mechanisms (stress management), leading to addiction and an escalation
of both personal and service-related problems. Low job satisfaction, exhaustion, and poor
health lead to higher rates of absenteeism (sick leave) and high turnover of qualified
personnel, which represents considerable economic and operational losses for organisations.
Chronic stress and cynicism disrupt communication and team processes, worsen morale, and
lead to an increased number of conflicts with colleagues and supervisors.

A detailed analysis of these consequences is key to designing preventive and
therapeutic programs specifically aimed at the needs of security personnel and increasing their
psychological resilience.

Characteristics of the Security Services Work Environment

The work environment of security personnel — which includes forces such as the Armed
Forces of the Slovak Republic, the Police Force, the Prison and Judicial Guard Corps,
Municipal/Local Police, as well as private security services (SBS/PSS) — is specific and is
characterised by a set of inherently demanding psychosocial determinants. The
characterisation of this environment is based on ethical, operational, and social aspects.

The fundamental defining feature of this profession is the altruistic imperative, which
contrasts with common workplace norms. The concept of altruistic behaviour is defined in the
biological-ethical context, for instance by William Hamilton (1971), who understands it as a
readiness to accept a threat to one's own well-being for the benefit of an individual of one's
own species. As Schmidbauer (2000, p. 23) emphasises, this definition precisely captures the
essence of the security worker's mission: a primary orientation towards the protection of
citizens' lives, health, and property, whereby one's own well-being and safety are secondarily
considered in relation to the immediate threat.

This profession requires constant readiness for duty, often in extreme conditions, and
is based on the conscious acceptance of an increased risk of confrontation. The security forces
environment generates a range of unique and complex stressors that directly affect the
psychological well-being of the personnel. An inseparable part of the job is exposure to
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traumatic events (e.g., serious traffic accidents, acts of violence), the need for immediate
decision-making under pressure, and a high degree of physical threat. These factors are the
main precondition for the development of Post-Traumatic Stress Disorder (PTSD). Despite
the critical importance of the work, the profession is often associated with poor financial
remuneration and organisational shortcomings, which create room for dissatisfaction and
chronic frustration.

Currently, negative social scrutiny represents an extraordinary burden. Incidents that
are taken out of context and subjectively interpreted by the media and social networks lead to
the denigration of professional status, contempt, and the formation of a stereotypical image of
the incompetent official. This public discredit, often based on incomplete information, creates
permanent stress and frustration, disrupting professional integrity and leading to emotional
exhaustion. Personnel in these professions are primarily human beings with family and
personal commitments. The impaired perception of their humanity by the public, combined
with the chronic work-life conflict caused by irregular and long shifts, represents a
fundamental risk factor for psychological well-being.

The work environment of security services can be characterised as an environment of
high demand and low social feedback, where the altruistic mission meets organisational
frustration and negative public acceptance. This imbalance creates the conditions for the onset
of chronic stress and burnout syndrome, which underscores the need for deeper understanding
and support for their mental health.

Analysis of Specific Stressors in the Security Services Work Environment

The primary determinant of the compromised well-being of security personnel is the high
psychological workload. This workload is not only subjective but is explicitly defined by the
legislative framework of the Slovak Republic. According to the Ministry of Health Regulation
No. 542/2007 Coll., § 2, Section 1, letter a, psychological workload is defined as: "... the sum
of all assessable influences of work, working conditions, and the working environment acting
on the cognitive, sensory, and emotional processes of a person, which affect them and induce
states of increased psychological tension and burden on psychophysiological functions.”

This regulation specifies three main forms of psychological load that are essential for the

performance of security professions:

e Sensory Load: Results from the demands on the activity of peripheral sensory organs
and their respective structures of the central nervous system. In practice, this means
constant hypervigilance (increased alertness) and the need to process rapid visual and
auditory stimuli in a dynamic and risky environment.

e Mental Load: Results from the demands on information processing. It places
enormous demands on cognitive functions, especially attention, memory, thinking, and
the critical phase of decision-making—often under time pressure and existential stress.

o Emotional Load: Results from demands evoking a strong affective response. In the
context of the services, this involves the necessity to process experiences of trauma,
grief, anger, and hopelessness, which directly affect psychological balance.
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In addition to the direct psychological load, a key factor in the development of pathological
conditions is the psychosocial load (Kévelova & MesaroSova, 2018, p. 37). This form of load
requires not only psychological activity but also the subsequent processing and coping with
the experience.

High emotional investment in traumatic events (e.g., death, severe injury) leads to the
phenomenon of secondary traumatisation and the emergence of cognitive dissonance.
Personnel often experience remorse and a tendency to rethink alternative scenarios, despite
acting according to their best knowledge and conscience. The inability to turn back time and
reverse critical situations is a direct cause of post-traumatic stress and burnout syndrome. A
significant source of stress is social interaction, defined as professional activity consisting of
regulating the behaviour of other persons who violate social norms (Kévelova & MesaroSov4,
2018, p. 38). Personnel are permanently exposed to the actions of individuals under the
influence of alcohol, psychotropic substances, or persons with a high sense of impunity.
These situations often escalate into verbal and physical aggression, requiring immediate,
deliberate, and coordinated team resolution with the risk of using coercive measures. The
negative attitude of the public and the media represents a serious psychosocial stressor. The
media, especially in the era of social networks, tends to favour sensational and distorted
information over objectivity. Selective and decontextualized publishing of service
interventions creates an image of incompetent, seemingly parasitic forces in society. This
systematic denigration undermines the worker's self-esteem, disrupts their professional
identity, and in extreme cases can be a trigger for severe psychological decompensations and
suicidal behaviour.

It is imperative that society, the media, and the management of organisations change
the perception of security personnel to a vital rescue component whose psychological well-
being is crucial for effective service performance.

Options for Eliminating the Impacts on Mental Health and Strengthening Well-being

In the context of permanent exposure to chronic occupational stress and the psychosocial load
that defines the security worker profession, it is crucial to identify and systematically
strengthen protective factors that modify the impact of stressors on mental health. The
effective elimination of negative consequences requires a multilayered approach focused on
individual, social, and organizational resources. The primary and often most important source
of mental regeneration and stability is the family environment. Upon returning from a
demanding or traumatic duty, the worker needs a safe, understanding, and loving home base
that serves as an emotional haven. The family provides not only a physical refuge from the
work burden but primarily allows for the ventilation of emotional tensions. It is a space where
the worker can talk about their experiences and concerns, even in situations when they doubt
the meaning of their actions or experience feelings of failure (e.g., during incidents involving
death or serious harm). Unconditional support and a non-judgmental approach from family
members are key. Instead of immediate criticism or judgments, which would only deepen the
feeling of guilt and isolation, the security worker needs empathetic listening that affirms their
humanity and value. This mechanism aids in the cognitive processing of trauma and the
search for shared coping solutions. Time spent with family is thus an investment in the
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renewal of emotional resources and the prevention of work-life conflict, which is a major risk
factor for burnout.

Despite utopian ideals, a functional work collective is essential for daily stress
management. In an environment where workers spend a significant part of their lives, the
collective becomes a secondary home and the first line of support. A good collective must
function as a reliable team where mutual instrumental and emotional support is taken for
granted. This support is critical, especially in cases where a colleague has made an
unintentional mistake or found themselves in a situation they objectively could not handle
according to ideal scenarios. Instead of criticism and reproaches, collegial solidarity is
necessary. It is important for team members to realise that they themselves might be in such a
stressful situation tomorrow. Support, encouragement, and a non-judgmental debriefing of the
intervention within the team are often the single and final point of rescue from internal
decompensation before the problem escalates to the level of formal investigation or media
coverage. Another important social anchor is long-term and informal friendships. These
relationships, often lasting since childhood, provide access to people who know the individual
in their entirety, outside of their professional role. Friends with whom the worker shares
common hobbies and pastimes create space for mental relaxation and cognitive distance from
the work environment. Engaging in recreational activities such as camping, fishing, hiking, or
sports allows for a return to childhood memories and experiences, which effectively reduces
tension. As Alexandre Dumas poetically expressed it, friendships are "a real balm to the
wounded soul," because they offer space for open communication about personal problems
and worries, without a hierarchical or professional filter. These activities are therefore an
important preventive mechanism against emotional exhaustion. Hobbies and pastimes, often
formed early in life, represent individual sources of energy and relaxation. Whether it is
collecting, sporting activities, or club involvement, they provide a purposeful interruption of
the work stress cycle. Devoting time to hobbies activates different cognitive and motor
centres, leading to more efficient psychological regeneration. They allow the worker to
experience a sense of mastery and success in areas different from service duties, thereby
strengthening their overall self-esteem. The most important organisational factor for
strengthening well-being is recognition and positive feedback. Acknowledgment of work and
its positive results provides the worker with a sense of necessity and importance, confronting
the negative public narrative. Successful recognition acts as a motivator and a protective
shield against grievances and failures. Recognition does not have to be exclusively financial.
A friendly handshake, public mention of even a small success at a meeting, or other forms of
non-financial motivation can have a much stronger psychological impact. This principle is
embedded in the thoughts of St. Augustine ("Everything we do, let us do for the happiness of
others and we will find peace in our own soul") and is confirmed by the practical business
philosophy of Tomas Bata ("Only employee satisfaction and their recognition creates a truly
healthy work environment and contributes to the profit of the entire society™). Recognition,
therefore, not only creates a healthy work environment but also increases performance and
profit for the entire company through a more satisfied and resilient staff.
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The role of security personnel is therefore much more complex than merely issuing fines. It
also includes key preventive action in communities and schools. Even though public opinion
is often negatively inclined and the media tends to emphasise failures, it is essential to
perceive these personnel as willing help and a fundamental pillar of public order and safety,
whose psychological health is crucial for effective service performance.

Conclusion

This paper comprehensively analysed the critical impact of psychosocial factors on the well-
being of personnel working in security services. Through the application of theoretical models
of stress, such as the Transactional Model and the Job Demands—Control-Support Model, it
was identified that the psychological and emotional burden in this sector is chronic,
legislatively anchored, and significantly accelerated by external social stressors.

The security worker profession is defined by the altruistic imperative of readiness to
protect the life and health of citizens 24 hours a day. Despite this commitment, personnel are
permanently exposed to high job demands, low control over outcomes, and toxic social
criticism, which creates ideal conditions for the development of burnout syndrome and other
psychopathological states. A serious risk factor is negative social interaction and denigration
by the public and the media. This externalised criticism, often spread anonymously on social
networks, questions the ethical integrity and professionalism of the staff, leading to serious
psychological decompensation. The elimination of negative impacts is conditional on
strengthening three pillars of support: a functional family, collegial solidarity, and
organisational recognition. These factors are necessary for the regeneration of emotional
resources and the strengthening of psychological resilience.

Implications and Future Challenges
Despite the demanding psychological, health, and fitness checks mandatory for entry into
these forces, the sector faces an acute human resources crisis. The current situation, where
personnel are leaving the service due to inadequate financial compensation and organisational
pressure combined with negative societal perception, is unsustainable.

The attractiveness of the profession is seriously threatened in competition with other
jobs and with superficial role models presented in the digital space (YouTubers, influencers)
that offer the illusion of easy success. The urgent challenge is to change the destructive cycle:

High Stress + Low Recognition — Turnover + Decreased Interest

The solution to this problem does not lie exclusively in material motivation (bonuses, service
apartments) but primarily in a qualitative change in public opinion. It is essential to clear the
name of the security forces and transition from perceiving them as a relic of the past to seeing
them as an essential rescue and order-keeping component. This change requires nationwide
responsibility. If society does not actively address the problem of negative criticism, media
portrayal, and insufficient support, and if cynicism and lack of interest continue to prevail, the
consequence will be a collapse of interest in these critical professions. Ultimately, if there is
no one available to come to the aid of a citizen, it will signify a failure of society as a whole.
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The final recommendation of this paper is directed towards systemic support for mental health

and

strategic communication aimed at re-affirming the high societal value and selfless service

of security personnel.

This article was recommended for publication in a scientific journal Young Science by:

doc. Ing. PaedDr. PhDr. JUDr. Jaroslava KrkoSova, PhD.
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